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System Overview

TheFirelncident Reporting Process can bedivided into 3
main activities

Data Storage and
M anagement

Data Entry, -

Validation &
Conversion

Reporting &
Analysis
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System Overview

The NFIRS system is comprised of a number of different
componentsor “tools’, built to addressthe needs of all users

NFIRS System Components

Data Entry/Validation/Conversion

System Administration

Program Administration

2 @ 0 &

Reporting
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System Overview

The NFIRS system is comprised of a number of different
componentsor “tools’, built to addressthe needs of all users

NFIRS System Components

Data Entry/Validation/Conversion

System Administration

Program Administration

2 @ 0

Reporting
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System Overview - System Admin

The System Admin Tool providesthe ability to control access
to information

Svystem Admin Tool Functions:

e Maintain Child User Groups
* Create Usersand Assign to User Groups

e Assign Permissionsto each User
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System Overview - System Admin

User Groups providethe ability to organize Fire Departments
Into logical groupings

E‘%,%User Groups Hierarchy

Usel‘ GI’ OUD K ev POl ntS Group Hierarchy [ selectall Groups Below

=881 MFIRS LSA Users - Development e

B 2Mirginia -—-——-—-—-—-——-—-—j
N I = = 57:Fairfax County Release
o All branchesend at aFireDept = | & 5-Loudoun County
----- 70:Prince William County
----- 71:5ummerduck County
----- 72:Blackshurg County

* Usershaveaccesstoall FireDepts | & 73.0range County
AT or BELOW their level L auier 0

b B0REMiNgton FO

» Different groups may be created
for entry and reporting purposes

Exit
e Control over groups may be e e
wn th r Group Detalil
delegated do t euser g Oup GroupID;'i State Abbr| LIS
Chaln ParentGrpIDW FDID ;»w

Drescription ; HFIRS USA Users - Development
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System Overview - System Admin

Each User account isassigned to a specific User Group, which
deter mines what information that User can access

[=3 User Maintenance [(User Group: 2] HEE
sar I . User List
U K ev POI ntS - GrplD | Username State | Last Mame First Wame

STEPHEMNYA WA Kimbleton Stephen

. . a7 CHILL WA, Hill Charlie
* Register for user accountsviathe |75 g5 W Cauy Faunuier
NFIRS web-site or manual entry
by the System Administrator
* User Accounts must be activated === I .
beror e they Can be Uﬂj UEmiti State Group 1D Htatus
| Etephen |R | Kimbleton
° EaCh user |S aSS|gned to a SpeC|f|C 11122)555-1212 ;
User GI‘OUp ;E_s;ix::e.kimbletnn@fema.gw '-35“-'39'”
r;::jec:::n;a?mdﬁetPermissiu:un5 ; # EI-:I Laai ml:lfj

Per missions can be controlled on
aper user basis _ Delete | New | sae | ciose |
i
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System Overview - System Admin

Each User isassigned specific permissions, which further
control the information the User can access

User Permission Key Points: St Permicion:
Services Permissions
g FS“”'—'F‘ ;.'7 File Tranzfer
» Control who can see/change specific 7 IncidantFire Dept [V Rataass neidens
typesinformation 4 B
i Data. Entry ;..... Reporing ;_“ Lag Retrigwval
« Program Administration o B
o System Administration ok | e

o Submit/Fetch Reports

e Information which a User can maintain
always limited to User Group

o Control may be delegated down the User
Group chain using Permissions
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System Overview

The NFIRS system is comprised of a number of different
componentsor “tools’, built to addressthe needs of all users

NFIRS System Components

Data Entry/Validation/Conversion

System Administration
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System Overview - Program Admin

The Program Admin Tool providesa User the ability to
maintain information specific to their User Group

Program Admin Tool Functions

* User Group Code Sets (Plus-One Codes)
o User Group Special Studies
e User Group Information Needs

e User Group Rulesand Actions
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System Overview - Program Admin

All Information entered within the Program Admin tool
builds upon the Parent User Groups

National (Defined)

‘ ‘ State (Refined)
‘ ‘ County (Refined)

Fire Department(s)
(Refined)
13

Fire Dept
(Refined)
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System Overview - Program Admin

The Codes Editor allows a User to enter Plus-One codes for

their specific User Group

Program Admin Key Points:

 View information entered in all
Parent User Groups

e Maintain information for theusers
User Group

» Highest User Group Take Precedence
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[=3 Codes Lookup
B Incident Type -
& {13 Fire
----- {100 Fire, other
B (113 Structure Fire
------- (110 Structure fire, other (conversion onky)
- {111} EIL||I|:||ng T’re
------- (1 2} F|res in structures utherthan ina building
------- (113 Cooking fire, confined to container
------- (1143 Chimney ar flue fire, confined to chimney or flue
------- (1133 Incinerator overload or malfunction, fire confined
------- (1161 Fuel burnerboiler malfunction, fire confined
------- (117 Commercial Compactor fire, confined to rubbish
AA0Y Traeb orenibbichk five comtainoo] Tii
(o' Humerical
f* Al ;
Alpha Search Select i
Code Walue | 17711 Mt

User Group 1D i 7
Farent Code ; 111

Dacade Walue | Convenience Store Fire

Statuz i,ﬂ,ctive - 1 S awve Clear i Cloge ﬁ




System Overview

The NFIRS system is comprised of a number of different
componentsor “tools’, built to addressthe needs of all users

NFIRS System Components

Data Entry/Validation/Conversion

System Administration

Program Administration
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System Overview - Reporting

The Reporting Tool allows a User to submit and/or fetch
reports pertaining to their information

Reporting Tool Functions

Standard and Ad-hoc filter reports

| nfor mation limited to user group visibility

All reportsrun asynchronously (“submit then retrieve’)

Control over who can access a report

Reports may be generated in .PDF or delimited for mat
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System Overview

The NFIRS system is comprised of a number of different
componentsor “tools’, built to addressthe needs of all users

NFIRS System Components

v' Data Entry/Validation/Conversion
v' System Administration

v" Program Administration

2 @ 0 &

v' Reporting
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System Overview - User Group Review

User Groups providethe ability to organize Fire Departments
Into logical groupings

K ey Points: National (Defined)

» User Groupsare a Management T ool

State (Refined)
e User Groups Control Scope

 Permissions Control Tool Access
County (Refined)

* Program Admin Data Builds
Upon Parent Groups

Fire Department(s)
(Refined)
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Beta Test Overview

Beta Test was designed with four main objectives

Objectives of Beta Test:

 Uncover any system “bugs’
* Check thevalidity of National Edits
« Analyzethe performance of the system

* Prioritize future enhancementsto the System

8/26/99
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Beta Test Overview

Beta Test hasused an iterative format to gradually increase
the capacity and feature set of the system

Stepsfor each Beta Cycle:

Register Users

Download Software

Entry and Maintenance of Fire Dept and Incident I nformation

Stress Test

Beta Test Evaluation

Documentation of System I nvestigation Requests

(SIRS)
8/26/99 21



Beta Test Overview

Upon completion of each Beta Test Cycle, System I nvestigation
Requests are compiled and prioritized

Types of SIRs:

System Fixesor “Bugs’

Edits

Performance

Training I ssues

Enhancements
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Beta Test Results

Todate, thefirst 2 cycles of Beta Test have been completed

Cyclel
* One State, 6 Fire Departments
o Data Entry Tool Only
* Networked Operation

Cycle 2
 Two States (PA & MI)
e Data Entry Tool
o System Administration Tool
* Networked Operation
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Beta Test Results

Theresults of each Beta Test Cycle have been incor porated
Into subsequent releases of the software

Beta Test Results- Cyclel
System Investigation Requests
] Bugs
Edits
B Performance
I Enhancements
Training

Overall System Evaluation

e Poor 8%
o Satisfactory 42%
 Good 39%

 Excdlent 11%

8/26/99

Edits

Enhancements

Training

Performance

Bugs
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Beta Test Results

Theresults of each Beta Test Cycle have been incor porated
Into subsequent releases of the software

Beta Test Results - Cycle 2
System Investigation Requests g N
] Bugs
Edits
B Performance
I Enhancements
Training

Edits

Performance

Enhancements

Overall System Evaluation

e Poor 6%
o Satisfactory 26%
 Good 32%
o Excellent 25%
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Beta Test Results

Thefinal two cycles of Beta test aretaking place shortly and
will continue to increase the capacity and feature set of the
system

Cycle3 & 4

Additional States and Departments

Data Entry Tool

System Administration T ool

Program Administration Tool

Reporting

Networked and Standalone Oper ation
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| mplementation Overview

|
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I = Beta Test and Deployment Preparation

Bl - | mplementation of First State (Michigan)
[ = Begin Vendor Certification

1 = Implementation of Second State
Il = | mplementation of Subsequent States
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| mplementation Overview

The NFIRS 5.0 System provides a state flexibility when
Implementing

Possible | mplementation Paths

e 3rd Party or Custom System Solution

NFIRS4.1

“Try beforeyou buy”

Combination of NFIRS 4.1 and 5.0

NFIRS 5.0

8/26/99
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| mplementation Overview

Prior to implementation at the State level, a variety of activities
need to take place

Pre-l mplementation Activities

8/26/99

Assemble State implementation team
Acquire and install appropriate hardware and software
| nfor m softwar e vendor s of state options/specifications
Establish appropriate network connectivity
Train System and Program Administrators
Assemble and configure the State data requirements
* Plus-one codes
« Stateand L ocal data
e Additional Validation rules
Train Fire Departments
Setup end-user support system
Reproduction and distribution of materials
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